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LEADING AT
THE EDGE
SYMPOSIUM

Ever feel like you're at the edge — pushing your leadership limits, juggling
competing demands, and making do with less? What if these moments were
not barriers but invitations to rethink, experiment, and lead differently?

Leaders today are expected to achieve more
with less: fewer resources, tighter budgets,
and growing demands on their time. Capacity
is stretched, expectations are rising, and the
space to pause, reflect, and reset feels out of
reach. How do we find opportunity in these
challenges, turn pressure into progress, and
lead in an unpredictable world?

The Leading at the Edge Symposium will
provide an opportunity to step back from the
edge, to pause, consider, learn and grow. You
will gain strategies to manage complexity,
create real impact, and sustain yourself

and your team under pressure. This event
will explore how we develop antifragility,

by expanding our resilience to embrace

the tension of constraints as a catalyst for
innovation.

For nearly a decade, the annual Leadership
Symposium has been highly regarded for
convening nationally and globally recognised
thought leaders. Whether you are stepping into
a Tasmanian Leaders event for the first time

or a long-time champion, Leading at the Edge
offers practical insights, deep connections,

and fresh strategies to help you lead in an era
of constraints alongside inspiring peers from
diverse sectors.

What you'll gain

Through keynote presentations, panel
discussions, and hands-on workshops, at the
2025 Leading at the Edge Symposium you will:

Gain practical tools to take home and apply
in your organisations and lives.

Develop the skills to lead effectively,
knowing when to push forward and when
to hold back.

Learn from renowned speakers with
expertise in leading within constraints.
Strengthen your ability to manage stress,
support your team, for greater wellbeing.
Reframe challenges to uncover hidden
opportunities and drive meaningful
change.

Connect with and learn from inspiring
leaders, sharing challenges, insights, and
solutions.

Why Attend?

This is a must-do event for leaders who

want to transform challenges into growth
opportunities, connecting global insights with
local relevance.

Proudly presented by Tasmanian Leaders, the
powerhouse behind the acclaimed Tasmanian
Leaders Program, Leading at the Edge delivers
a world-class leadership experience to your
doorstep.

This year’s symposium builds on past events by
unpacking the real-world constraints leaders
face daily. If you're tired of feeling stuck, this
event will equip you with the mindset and
strategies to break through barriers and lead
with impact including:

Strategies to thrive under pressure and
maximise limited resources.

Insights from top experts in resilience,
adaptive leadership, and innovation.
Frameworks for strategic prioritisation in
fast-paced environments.

A chance to step back, recharge, and gain
perspective with like-minded peers.

Who Is It For?

The Leading at the Edge Symposium is for
leaders, professionals, and changemakers who
are facing increasing demands with limited
resources, including:

Senior executives and politicians

Young professionals and future leaders
Managers of large teams and learning and
development staff

Representatives of diverse industries and
communities

Public sector and not for profit
professionals

Entrepreneurs and business owners
Community change agents

Educators, trainers, and coaches

- ‘ ‘ The quality of presenters Tasmanian Leaders can
gather at their Symposiums is a great reason
to attend. | find myself at thetend of it all full of
thoughts, energy and curiosity from thecarefully
cultlvatE'd program. That | get to also speak with

state at the ta
an easy reco
- Stephen Fﬁﬂf‘2624 Leac




READY TO STEP
TO THE EDGE?

EVENT DETAILS Stay in touch

Crowne Plaza, 110 Liverpool St. Hobart G @TasmanianLeaders

Thursday 11 September .
9.00 am -6.00 pm In linkedin.com/company/tasmanian-leaders-inc

Friday 12 September (optional) @ anlead
730 am - 9.00 am www.tasmanianleaders.org.au

INVESTMENT - $920 Incl. GST

Price includes attendance at this full day SYMPOSIUM PARTNERS
symposium and networking event with all

catering provided. BM‘IW

+ $85 optional breakfast on Friday 12 September
to continue the conversation

TAGBMANIA AUSTRALLAIBTO

Book your place today!

events.humanitix.com/leading-edge-sympo
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