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Become a daring leader and build teams that flourish.

Dare to Lead™ has a new facilitation team for 2025!
Entrepreneur and ex-CEO turned leadership

coach, Martin Beeche joins Zoé Coyle for the 2025 Dare
to Lead™ two-day program, based on Brené Brown's
courage-building framework. Together Zoé and Martin
have delivered Dare to Lead™ to thousands of people
around Australia, New Zealand and South-East Asia.

This program will help you lean into your full
potential as a leader, teach you how to create a high
performance team culture and how to thrive in
challenging situations.

About the workshop

This immersive workshop goes beyond traditional
leadership training, offering practical tools and
strategies drawn from extensive research to help
you build braver, more resilient teams. Whether you
are an established leader or aspiring to lead, you

will gain the skills to build high performance teams,
develop meaningful connections, have challenging
conversations with greater confidence, and create an
environment where innovation and trust flourish.

Based on the research of Dr Brené Brown, Dare to
Lead™ focuses on developing courage-building skills
to help individuals, teams and organisations move
from armoured leadership to daring leadership.

This program is one of the most sought-after
leadership and culture interventions globally to build
sustainability into organisations that will survive into
the next decades of rapid change.

What you can expect to learn

Daring leadership is a collection of specific skills that
can be taught, measured and observed. In this two-
day workshop you will be taken through a step-by-
step guide on how to develop these skills, including:

Building self-awareness
Leading with values
Building trust

Rising from setbacks

| found the two days incredibly
engaging and challenging.

It was delivered with expert
knowledge, realness, passion,
sensitivity and care.”

— Dare to Lead™ participant

| have never participated in
such an engaging and well-

constructed workshop as this.
It's been a game change for me."

— Dare to Lead™ participant

Who should attend?
This workshop is ideal for:

Business owners, executives, and decision-makers
looking to improve their own leadership and the
performance of their teams.

Ideal for organisations to participate as a group,
individuals learn the skills while at the same time
build trust and connection within their team.

Curious learners eager to gain practical, actionable
skills to help manage overwhelm & stress and to
support them in living into their full potential.

Investment - $2,030

Price includes attendance at this two-day workshop,
with all catering and an exclusive Dare to Lead™
workbook and resources only available through this
program. Concession rates are available for financial
members of Tasmanian Leaders and for group
bookings of three or more participants.

Key outcomes

Create high performance and sustainable team
culture.

Navigate complexity in leadership.

Foster psychological safety.

Master how to have tough conversations.

Build trust within your team.

Become less stressed, less overwhelmed and more
empowered and fulfilled.

Workshop details

HOBART Thursday 13 November

9.00 am -5.00 pm

Friday 14 November
9.00 am -5.00 pm



Meet your facilitators

Martin Beeche is an entrepreneur and multi-faceted
leader from the education, technology and financial
services sectors.

His experience of being a corporate CEO, multiple
start-up founder, not-for-profit non-executive director,
investment bank managing director and elite athlete,
allows for a true understanding of what it takes to be a
great leader.

Since 2020, Martin has been a senior facilitator and
program designer with Pilot Light, and in 2024 he
was appointed executive chair of technology startup
Shapeable.ai. All this real-world experience brings a
unique blend of leadership experience and cutting-
edge research to his facilitation with Pilot Light.

Drawing from his background in high-stakes
environments — from the competitive world of
investment banking to representing his country in
sports — he coaches and develops some of the Asia-
Pacific region’s most successful leadership teams.
Martin has a passion for helping people live to their full
potential and inspiring them to create a life filled with
meaning, self-awareness and purpose.

Other opportunities

Looking for a different leadership development
opportunity? Explore our other programs on our
website or contact our team on 03 6777 2562 or
info@tasmanianleaders.org.au.

“The clearest roadmap yet on
how to build and develop a high

performing team.”

— Dare to Lead™ participant
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Zoé Coyle, Pilot Light Founder and Director, is an
author, leadership facilitator, and communications
training leader, with experience that spans twenty
years.

Globally regarded in the corporate, government

and not-for-profit sectors for her work in creating
transformational change, she is one of Asia Pacific's
leading facilitators of Dr Brené Brown'’s Dare to
Lead™ Program and a sought-after public speaker on
leadership and human connection.

Z0é's experience intersects coaching, writing,
directing, acting, and charity work, with each area
enabling her to bring a wide breadth of knowledge
and deep insight to her work. She is passionate about
empowering people to live and work from a place

of greater connection, inclusivity, self-awareness,
empathy and power.

Her inimitable ability to meaningfully connect with
individuals and transform them makes Zoé the
leadership coach of choice for the CEO’s of some of
Australia’s largest organisations.

Book your place today!

Secure your place and take the first step towards
leading courageously.

events.humanitix.com/dare-to-lead

Stay in touch
ﬁ @TasmanianlLeaders
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