Tasmanian®
Leaders

TASMANIAN WORKSHOP

Futures
Thinking

with Dr Cheryl Doig

Learn from global futurist Dr. Cheryl Doig in this
one-day workshop delving into essential futures
concepts to gain a much-needed mindset for
uncertain times. Perfect for anyone seeking to
thrive in an ever-changing world and looking for
a tool kit to do so.

Whether you work in business, government, or not-for-
profits, this workshop will give you practical skills to lead
your organisation forward. Don't miss your chance to gain
skills in futures foresight.

BOOK NOW

Tuesday 23rd July 2024
9.00am -5.00pm

Wrest Point Hotel and Conference Centre, Hobart



http://tasmanianleaders.org.au
https://events.humanitix.com/futures-training-with-dr-cheryl-doig

What you'll gain

Regardless of your current challenges or level of understanding
in futures thinking, you will leave this one-day workshop with:

B Improved strategic thinking to better handle complexity
and uncertainty.

B Practical methods and tools to apply futures thinking and
foresight to a range of situations.

B Increased understanding of how your ways of thinking
shape your future, both personally and professionally.

B Comprehensive resources, templates and a
post-workshop follow-up webinar with Katy Cooper

Who is it for?

This workshop is ideal for individuals and teams, including senior
leadership teams and boards.

B Individuals and teams working in complex environments.

B People looking to shape change in their commmunity,

industry or workplace.
B Businesses and boards seeking to future-proof their
strategies.

B Organisations and individuals interested in strategy and
wanting to think longer term.

B Communities of practice and individuals interested in
futures thinking.

B Organisations where equity and partnerships are a big
part of the way they do business.

Your investment

$875* including a full day workshop, comprehensive materials,
a followup webinar with Katy Cooper (Disruptive Co) and all
catering.

*Concession rates are offered to Tasmanian Leaders alumni,
members and group bookings of 8+ participants.

Group bookings

This workshop is ideal for individuals and teams, boards, senior
executives, and community organisations as a pre-cursor to their
strategic planning process.

To make the most of this opportunity for your team, we are
offering group packages for up to eight delegates at $5,000 - a
significant saving of $2,000 for your organisation. With limited
availability, we encourage you to book today.

Should you require assistance with your booking, please contact
karen.davis@tasmanianleaders.org.au

BOOK NOW

Workshop sessions

Why businesses are
using futures/foresight
practices and the
meaning of key terms

Introduction
to futures and
foresight

The link between past,
present and future
and how what we do
today impacts future
generations.

Current state
ELREWAS

An energetic activity
that encourages you to
move beyond current
views and explore novel
connections.

Environmental
scan

Transformed futures
exploration, pushing the
boundaries and mind
flossing.

Scenario Fun

Using today's insights
to create a new
metaphor for the future
and implications for
leadership.

Future State
Analysis

Take ideas to action, leave

Backcastin ;
g with a plan to get started.

Connecting back to place

Debrief
and context.

Dr Cheryl Doig

Cheryl is a leadership
futurist and connector.
Her company Think
Beyond works
internationally, using
futures thinking and
tools to scan for the
latest signals of change.

With over thirty years’ governance experience
in education, social impact and health, Cheryl
speaks, writes, and contributes on topics of
complex change, strategic foresight, futures
thinking and leadership. She maintains long-
held ties with Tasmania, having completed
her Masters at UTAS in the early 2000's.
Cheryl is also the founder of the Otautahi
Futures Collective, Aotearoa Futures and
Oceania Futures.
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