IMPACT
PREPARE

L & Prepare, respond and recover effectively
7 with DRIP, a pathway to enhanced community
drought and resilience leadership.




Are you concerned about the
challenges of drought affecting
your community? Do you desire
improved skills to anticipate
the future amidst a changing
environmental landscape? If so,
the Drought Resilience Impact
Preparedness (DRIP) program
offers a solution.

DRIP is tailored for individuals in drought-affected
communities across northern Tasmania. It provides
you with a platform to explore the potential impacts
of drought on social resilience within your region.

Whether you're an emerging leader, experienced
community development officer, or First Nations
individual, DRIP can equip you to prepare, respond,
and recover from the adverse social effects of
drought.

Drought Resilience Impact Preparedness (DRIP)
will be delivered over a four-day residential program
from Sunday 15 September - Wednesday 18
September 2024, in the northeast of Tasmania.

This immersive program is tailored to provide you
with practical skills to better understand the social
impacts of drought and develop place-based
solutions. Led by experienced facilitators, sessions
cover topics such as leadership, futures thinking,
social ramifications of drought, climate realities,
personal resilience and wellbeing, and community
stewardship practices.

Join us off-site for this immersive learning
experience that can help you understand possible
future scenarios for northern Tasmania, while
developing practical skills and building a network of
supportive peers.

It gives the tools you
need to build community
resilience in a time of
disruption.”

Tanya Greenwood
PROJECT OFFICER FINGAL VALLEY
NEIGHBOURHOOD HOUSE

2022 Drought Resilience program
participant

Place

« Consider potential, probable, and possible
drought scenarios within specific locations.

* Devise solutions tailored to local communities to
bolster social resilience and impact.

Build skills

* Develop leadership capacity and futures thinking
to anticipate and address drought challenges.

« Expand awareness and understanding of First
Nations culture to learn sustainable solutions.

Network

« Engage with a diverse group of equally
passionate participants from northern Tasmania.

e Cultivate relationships with a cohort of peers
dedicated to drought resilience initiatives.

Outcomes

Unlock these results through Drought Resilience
Impact Preparedness:

« Better understand yourself as a
community leader.

v Amplify your leadership skills to better
influence local action.

« Gain skills in futures thinking, foresight
and scenario planning.

v Support social resilience and wellbeing
in your community.

« Join an encouraging and welcoming
network of supportive peers.



The program allowed me to connect and
v collaborate with like-minded people to
N create positive outcomes for periods of

stress and uncertainty in the future.”

Anna Cotton
ASSISTANT MANAGER KELVEDON ESTATE
2022 Drought Resilience program participant

Applications
Open NOW
Applications close 1 July 2024

Applicants notified of result 9 August 2024

Program

11.00 am Sunday 15 September -
2.00 pm Wednesday 18 September inclusive

Who should apply?

Drought Resilience Impact
Preparedness is designed specifically
for people living with the impacts

of drought. Eighteen participants

will be selected from the following
local government areas: Break O’Day, 3 post program webinars
Burnie, Central Coast, Circular Head,
Devonport, Dorset, Flinders Island,
George Town, Kentish, King Island,
Latrobe, Launceston, Meander Valley, . . .
Northern Midlands, Waratah/Wynyard, Selection criteria
West Coast, and West Tamar.

4 full days delivered in-person (inc travel)

Registration will be assessed against the following
It will most suit people who are criteria:

emerging community leaders, First
Nations individuals, and those living in
agriculturally dependent regional
communities across Tasmania. «  Commitment to actively participate in the
program and collaborate with, learn from, and
share with others.

e Currently residing in one of the listed local
government areas in regional Tasmania (see left).

¢ Potential to implement place-based solutions and
influence community outcomes.



0000

Program investment

There are no program fees for Drought Resilience
Impact Preparedness (DRIP), however participants
are required to arrange their own return transport to
residential program locations.

Next steps

To find out more about Drought Resilience Impact
Preparedness (DRIP) or to register please visit our
website: www.tasmanianleaders.org.au/drip

Other programs

Seeking a different leadership development
opportunity? Please visit the Tasmanian Leaders
website to see the other programs we offer.
www.tasmanianleaders.org.au

Get in touch

For more information, support with registration or
to talk to our staff about Drought Resilience Impact
Preparedness or any of our programs, please
contact Ros Young, our Program Coordinator:

Phone 0429 950 578
Email rosyoung@tasmanianleaders.org.au

Stay in touch

@tasleaders
n @TasmanianlLeaders
B linkedin.com/company/tasmanian-leaders-inc

Program partners

Meet your DRIP Facilitators

Join us to shape our
collective futures by
learning about and
applying futures
thinking, foresight
and leadership to
build resilience in
your community.”

Katy Cooper

Be a part of
building a stronger
community that is
resilient to climatic
changes such as
drought. Learn how
to be an agent of
positive change and
set your community
up for success in
the face of daunting
challenges.”

Tom Remenyi

This project is supported by Foundation for Regional & Rural Renewal (FRRR) through funding from the
Australian Government’s Future Drought Fund initiative. It will be delivered with support fromm Regional

Development Australia - Tasmania.
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