
Delivered by Tasmanian Leaders, in partnership with the Australian Rural 
Leadership Foundation and Regional Australia Institute, this dynamic 
program responds to the region’s unique opportunities and is guided by best 
practice learning techniques. 

Supporting Australian’s regional communities to collectively drive 
positive change.

The Leading Australian Resilient Communities program is designed 
to amplify the already resilient leadership on the North West Coast 
of Tasmania.

LARC is delivered as part of the Australian Government’s Building Resilient Regional Leaders Initiative (Pilot) grant.

Program structure
LARC is a five-day leadership program, delivered 
across three in-person multi-day workshops. 

Content will be delivered by Tasmanian Leaders 
facilitators with opportunity to engage with local 
and national experts giving participants access to a 
series of engaging webinars, ongoing mentoring and 
coaching, and three in‑person residential workshops:

	> RESIDENTIAL 1: 15–17 September 2022

	> RESIDENTIAL 2: 28–29 November 2022

	> RESIDENTIAL 3: 22 March 2023

This is a free program that covers meals and 
accommodation for program days. Participants must 
be committed to attending the above dates and to 
working in small project teams to design and deliver a 
project to enhance their community’s resilience. 

Benefits
The LARC program offers participants:

	> A unique place-based professional and 
personal development opportunity. 

	> Access to insights and data to help make sense 
of the region’s possible futures.

	> Executive coaching to meet challenges unique 
to their roles and sectors.

	> Connection with local peers and national leaders.

Who should apply?
We invite applications from North West community who 
may be volunteers or employees of local government, 
not‑for-profit organisations and businesses as well as 
elected members. 

Places are limited. Diversity will be key to our success. 
So, whether you are in leadership roles, or aspire to be, 
we encourage you to apply. 

E: info@tasmanianleaders.org.au 
P: 03 6777 2781

Applications close Tuesday 23 August

www.tasmanianleaders.org.au


