I-LEAD

Not-for-profit

Industry, Leadership, Enterprise and Development program
The latest offering from
Tasmanian Leaders is
designed to address the
unique challenges faced by
the community sector by
fast-tracking the leadership
capacity within it.
Suitable for people from both large
and small enterprises, this version
of I-LEAD will enable community
organisations to prosper in
increasingly complex economic
and social conditions. Participants
can expect to build on their
management toolbox with a focus
on creating positive and productive
workplaces, and tools to think
strategically and long term.

Expert facilitators alongside sector
professionals will deliver content
and generate insights across three
key areas:

Personal Leadership
● Better understand self and
others within and external to
the organisation
● Ensure passions and values
align with the mission of the
organisation

Strategic Leadership
● Manage governance and
compliance with limited
resources
● Inform better organisational
planning and decision making

I-LEAD Not-for-profit will be
delivered across eight sessions
between August and October,
commencing and concluding
with full day in-person events in
Launceston. In between will be
six Wednesday morning sessions
delivered virtually.

Organisational Leadership

This weekly rhythm enables
participants to apply learnings
between sessions including new
behavioural choices, and to test
previously held assumptions as
their learnings become integrated.
The online components minimise
disruption to participants work flow.

By the end of the program
participants can:

2021 Key Dates
Registrations close
Wednesday 21 July
Friday 30 July
Places offered
Wednesday 11 August
9.00 am – 5.00 pm
Launceston in-person
Wednesday 18 August
– Wednesday 22 September
9.00 am – 12.30 pm each day
Six weekly sessions online
Wednesday 20 October
9.00 am – 5.00 pm
Launceston in-person

I-LEAD Not-for-profit is made possible by the
generous support of the following partners:

● To harness innovation to drive
relevant support services and
outcomes
● Ensure organisational
sustainability and
development

● Value themselves as a leader
● Hold a purposeful and
strategic vision for themselves,
their organisation and the
sector
● Better drive or influence
organisational performance
● Have a wider network of
relevant sector peers
● Generate and lead community
solutions to transform
disadvantage into advantage

Who should join?
Committed people with
management experience and
an authentic drive to develop
leadership to elevate service
outcomes across Tasmania.

Selection criteria
I-LEAD participants must
demonstrate leadership ability and
a commitment to lead their sector
forward.
Registration will be successful
based on meeting the following
criteria:
● Employment or volunteering
in Tasmania in a not-for-profit
organisation
● Demonstrated leadership
experience and achievement
to date
● Commitment to participate in
the program and work with,
learn from and share with
others
● Potential to contribute to the
sector and Tasmania after the
program

Next steps
To find out more about this
opportunity or to register please visit:
www.tasmanianleaders.org.au/
i-lead

Program fees
This 2021 I-LEAD is only for charities
and for-purpose organisations
delivering services within Tasmania.
For general not-for-profits the
fee is $1,330 per participant. For
registered charities the fee is
generously subsidised, with thanks
to the Winifred D Booth Trust, to
$290.

Seeking a development
opportunity, but not engaged in
the community sector? Please visit
our website to see other programs.
Currently registrations are open for
I-LEAD Tourism & Hospitality until
21 July 2021.

www.tasmanianleaders.org.au

