dare to lead

Courageous Leadership Training Hobart + Launceston 2021

Dare to Lead™ Workshop

How do we develop braver more daring leaders? How do

you imbed the value of courage in your culture to navigate

change and drive performance results?

Dare to Lead™ is facilitated by ~ You cant't
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What is Dare to Lead training ?

Dare to Lead™ is an empirically based courage-building program
for leaders and emerging leaders in all spheres of their lives. The
most significant finding from Brené’s research is that courage is a
collection of four skill sets that are teachable, measurable, and
observable.

The Dare to Lead™ program focuses on developing these courage
building skills to help individuals, teams, and organizations move
from armored leadership to daring leadership. Individuals who
successfully complete the full Dare to Lead™ program will receive
a certificate of completion and use a Dare to Lead Trained badge
on their LinkedIn account.

RUMBLING with Vulnerability
LIVING into Qur Values
BRAVING Trust

LEARNING to Rise

the four skill sets of courage

Bookings open now:
Hobart: 2 + 3rd August, 2021 Wrest Point Casino
Launceston: 5 + 6th August, 2021 Tailrace Centre
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What you'll learn in the training.

Rumbling with Define leadership and four skills of courage
Vulnerability Understand vulnerability and how it shows up in leaders and
undermines connection, performance and innovation
Shame Define shame
Understand the importance of aligning authority and
responsibility
Empathy Shame resilience
Empathy misses / self-compassion
Empathy skills practice
Daring Leadership Armored Leadership vs. Daring Leadership
How to build grounded confidence
Rumbling with difficult emotions and conversations
Living into our Leaders values clarification
Values Taking values from BS to behavior
Giving engaged feedback
Defensiveness Recognizing defensiveness in self and others
Skills practice — how to “lean in” to difficult conversations
Lead BIG & Set boundaries, explore integrity & generosity
BRAVING Trust Building trust with key stakeholders
Clear is Kind. Unclear is Unkind
Rise Strong Understand three aspects of Rising Strong from setbacks
Learn how offloading hurt shows up in leaders/teams
Rumble with anxiety, build change resilience in self /teams
Closing & Moving to Action & Dare to Lead™ Participant Certification
Certification
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